
  

Performance Review:  
Hospital Finance Authority 
 
The Hospital Finance Authority provides hospitals with appropriate means 
to maintain, expand, enlarge and establish health care, hospital and other 
related facilities and to provide hospitals with the ability to finance or 
refinance indebtedness pursuant to a hospital loan program. 
 
What Did PERD Find? 

• The Authority is at a higher risk for fraud and abuse because the agency 
cannot properly segregate duties with one employee nor provide adequate 
employee oversight.  

• The Hospital Finance Board has not established control activities for 
operational processes, resulting in non-compliance with the State Travel 
Rule, improper leave use, and overpayments to the State Treasurer’s 
Office. 

• Over $2,300 in meal reimbursements not in compliance with the travel rule 
because they did not include itemized receipts. Thus, PERD could not 
determine if individuals received the correct reimbursement amount. 

• Travel to Conferences at The Greenbrier Resort likely violate the Ethics 
Act. 

• While the long tenure of board members, the secretary-treasurer, and the 
bond counsel is a benefit, the absence of a succession plan is also a concern 
for the agency as a whole.   
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PERD’s Objective: 
The objective of this 
review was to determine 
if the Hospital Finance 
Authority has internal 
controls to ensure 
compliance with state 
rules and W. Va. Code. 
 
Key Recommendations: 
The Board establish job 
descriptions for both the 
secretary-treasurer and 
the director and perform 
evaluations based on the 
job descriptions.   
 
The Board should 
establish appropriate 
policies, procedures, and 
control activities for 
travel, purchasing, and 
timekeeping as well as 
document the Board’s 
action with regard to the 
policies, procedures, and 
control activities. 
 
The Board establish an 
oversight mechanism for 
its sole employee 
 
The Board should 
establish control 
activities for travel to 
provide reasonable 
assurance of compliance 
with the State Travel 
Rule.   
 
The Hospital Finance 
Authority establish 
control activities and 
oversight for timekeeping 
to ensure correct leave 
usage. 
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