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The Joint Committee on Government and Finance: 
 
In compliance with the provisions of the WV Code §4-2, as amended, we have conducted an audit of the 
Marshall University Athletic Department (MUAD) for the period of July 1, 2010 through June 30, 2011.  This 
report is limited to Marshall University Athletic Department’s activities related to expenditures, revenue 
collections and deposits made in MUAD accounts during fiscal year 2011 (July 1, 2010 – June 30, 2011).  
 
We have conducted our audit in accordance with Generally Accepted Government Auditing Standards except 
for the organizational independence impairment. Our audit disclosed certain findings that are detailed in this 
report. Included in Appendix A of this report are MUAD’s responses to our audit findings.   
 

 
Respectfully submitted,                     

 
Stacy L. Sneed, CPA, CICA, Director 
Legislative Post Audit Division 
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MARSHALL UNIVERSITY ATHLETIC DEPARTMENT 
JULY 1, 2010 – JUNE 30, 2011 

 

EXECUTIVE SUMMARY 

 
Finding 1 Internal Controls over the Collection of Sports Camp Revenues 
 
 A control deficiency exists in the sports camp revenue collection process because the 

same individual often is responsible for both the collection of camp revenues and 
recording of the attendee roster.  Failure to segregate these duties increases the risk of 
fraud and, if fraud were to occur, reduces the chance the fraudulent activity will be 
detected. For one camp in our sample the amount deposited exceeded our calculated 
amount by $1,225.  According to camp documents reviewed for another camp, the 
MUAD was underpaid $104 for the facility use fee.  Total deposits for sports camps for 
fiscal year 2011 totaled $98,348.60.    

 
 Auditor’s Recommendation 
 

We recommend the MUAD comply with Section 3 of the WVSTO’s Cash Receipts 
Handbook for West Virginia Spending Units.  In order to comply with this 
recommendation, we suggest the MUAD consider requiring sports camps fees be 
remitted by attendees directly to the Marshall University Financial Office. Those 
responsible for collection should not prepare the camp roster.  We further suggest that 
an MUAD employee independent of the collection and recording process reconcile the 
receipts to the sports camp roster and investigate any discrepancies noted.  Finally, we 
recommend MUAD document and disseminate to applicable staff the procedures 
developed for sports camp revenues. 

 
Spending Unit’s Response 

  
 See Appendix A 
 
Finding 2 Failure to Record Receipt Date for Sport Camp Payments 
 

The Marshall University Athletic Department (MUAD) does not require the recording of 
the receipt date for payments received for Sports Camps.  Therefore, we could not 
determine if these receipts were deposited within 24 hours as required by State statute.  
We did, however, note that multiple checks were dated several days prior to their 
deposit (up to 25 days), which strongly suggests that some receipts may have not been 
deposited within 24 hours of their receipt.  Total deposits for sports camps for fiscal 
year 2011 totaled $98,348.60.  

 
Auditor’s Recommendation 

 
We recommend the MUAD comply with WV Code §12-2-2, as amended, by developing 
and implementing a procedure requiring employees to record the receipt date for 
sports camp payments. 
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 Spending Unit’s Response 
  
 See Appendix A 
 
Finding 3 Late Payment of Vendor Invoice 
 
 The Marshall University Accounting Office did not pay a vendor invoice to Goodwill 

Corporation for $1,475.00 until 141 days after invoice date.  The payment was for 

janitorial services provided by Goodwill for the MU Football Stadium.   

Auditor’s Recommendation 
 
We recommend MU comply with Section 5.1 of Marshall University’s Board of 
Governor’s Policy No. FA-9 and develop and implement a policy requiring the timely 
payment of vendor invoices. 
 
Spending Unit’s Response 
 
See Appendix A 
 

Finding 4 Lack of Policies and Procedures on Calculating Separation Pay 

Neither the Higher Education Policy Commission (HEPC) nor Marshall University has a 

written procedure in place that provides guidance on how lump sum payments should 

be calculated for terminating employees.  Although higher education institutions are not 

subject to their authority, the West Virginia Division of Personnel (DOP) provides 

instruction on calculating terminal pay.  The method used by Marshall University often 

creates differences in the amount of separation pay when compared to what a 

separating employee would receive had either the employee chosen to remain on the 

payroll or if the DOP method was used in calculating terminal pay.  For the six 

employees we tested, two employees would have received a combined total of $49.82 

more; while three (3) employees would have received a combined total of $37.31 less 

had Marshall used the DOP method of calculating terminal pay.     

Auditor’s Recommendation 
 
 There are no documented rules regarding how Marshall should calculate lump sum 

annual leave payments or for payments for employee’s that work less than a full pay 

period; therefore, we recommend the agency voluntarily elect to follow the terminal 

pay method outlined in Section 14.3(f) of the Division of Personnel’s Legislative Rule 

143, Series 1 (143CSR1).   

Spending Unit’s Response 
  
 See Appendix A 
 
 


